
1 
 

Minutes - Gile Hill COA Board Meeting 
6:30 p.m., Tuesday, January 11, 2022 (Zoom) 

 
Attendees 
Gile Hill COA Board Members:  Monte Blaustein, Sarah-Jane Kerr, Art Knippler, Beth McKinnon, 
Louise Moon, Olga Narvskaia, Tim Tregubov 
Other owner: Alysia Garrison, 11 Gile 
Maloney Properties (MP): Tom Blondin, Kathy Tyrrell Luce 
 

Tim opened meeting at 6:32 p.m. Quorum established. Meeting agenda reviewed. 
 
Insurance Clarifications and Discussion (Mindy Bero, Hickok and Boardman) 
Kathy invited Mindy Bero, Hickok and Boardman, Independent Agent, Burlington, VT, to this 
meeting to help board members better understand our insurance coverage. 
[The following information was reviewed/corrected by Mindy on February 7 to ensure it 
accurately reflected what she said. This information is current as of February 7 and is subject 
to change.] 

• H&B has been with Gile Hill since the beginning. They are our conduit to the commercial 
insurance market. 

• They periodically put our account out to bid, most recently last year. This resulted in 
moving to a new carrier after 7 years with Vermont Mutual. Change was prompted by 
our claims activity. Our deductible ($5,000 ($1,000 water claims)), which had been 
overall $1,000 through 2018, is very low. Eight claims paid in past 5 years, 2 of which 
exceeded deductible. Covid has limited ability to get new insurance. However, even 
under the new insurer our premium remains competitive. 

• There’s been a hardening of the insurance market. H&B found a better deal for us, 
maintaining $5,000 deductible. Some other condo associations have a deductible of 
$15-20,000. 

• “All-in coverage”—this is part of Gile’s Master Policy. It helps do away with gray areas re 
coverage responsibilities in some cases. “All-in coverage” applies to any size claim, but 
the coverage wouldn’t respond until claim exceeds $5,000. Bylaws don’t always mesh 
with Master Policy. 

• Owners are responsible for all of their contents up to any limit. They are also 
responsible for anything permanently attached to the interior up to $5,000. 

• Master Policy Blanket Property Limit is $11,067,933. The General Liability is $1M per 
occurrence/$2M aggregate plus a $5M umbrella. No deductible applies to the general 
liability. There is a $10,000 self-retention to the umbrella. This only comes into play if 
the umbrella is covering something that is not covered by the underlying GL limit. This 
rarely occurs. 

• Twin Pines has same insurer. 
• Owners need to ensure they have Loss-Assessment coverage, as well as General 

Liability, in their personal insurance coverage. 
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• Need to include insurance information in the next newsletter; include Master Policy 
information. Reference “frozen pipe” information in Gile Rules/Regs. Also include 
educational materials that Mindy will share. Message needs to be that an owner should 
never assume that the Master Policy will cover an incident. Owner also needs to consider 
Loss of Use and General Liability coverage. 

• Owners often get a copy of the Association Master Policy to share with their personal 
insurer. They can contact Diane for a copy. 

• Need to ensure we have coverage for ASHPs that have been installed, including 
equipment within and outside individual units. 

• Mindy will send information on Master Policy versus individual coverage. She will also 
share with Kathy best practices information. 

• Association insurance includes Board member liability coverage. 
• Re DHL’s damage to townhome garage—supply issues meant extended delays getting 

replacement doors with windows. Temporary fix was to get windowless doors. Expect to 
replace these when other doors become available. Also, still need to apply 2nd coat of 
paint. These costs will be covered. 

• Monte asked about annual fire inspection by Vermont Life Safety. Mindy doesn’t 
anticipate a problem if not all units were inspected. 

 
Minutes from November 2, 2021, Meeting: Olga moved to approve; Sarah-Jane seconded; 
minutes approved unanimously. 
 
Updates by Maloney Properties (Kathy) 

• Kathy contacted the architect she had mentioned in the November meeting; he will 
provide a proposal for doing an assessment of our property, a small-scale CNA. She will 
report back. 

• Harriman’s maintenance schedule—they will provide 1-week advanced notice for the 
dates they will visit each unit. They will work with owners who are not available on that 
specific day to work out an alternative date. 

o For new boilers still under warranty, the maintenance should be done by the 
installer. Monte will report back on his situation (he replaced his boiler a few 
years ago). 

o We will vote on whether to continue with this process at the next board meeting. 
• Exterior lights—for the light near the townhomes that is excessively bright, Morgan 

Electric ordered a shield; wrong part delivered; replacement should be in within 2 weeks. 
• Garage door—contractor did a good job. Maloney awaiting insurance payment to GHA, 

at which point Association will be completely “whole.” 
 
Maintenance/Landscape Committee 

• Landscaping Update (Beth)—Later this month we will be meeting with 2 
landscapers/arborists (recommended by Jack Rossi), Peter Butler and Cal Felicetti, to go 
over Jack’s proposal, give our parameters, walk the grounds, and request proposals. 
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Old/Continuing Business  
• Updating Rules and Regulations 

o Art is working on this; there are a number of changes needed, e.g., designation 
of propane supplier, pet policy, etc. 

o Monte suggested Art highlight proposed changes in the document and share with 
board members. Olga will work with Art to set up a Google Doc on shared drive. 

• Our next regular Board meeting will be Tuesday, February 8, 2022, 6:30 p.m. 
 
New Business and Discussion 

• Heat pump installation for 11 Gile Dr, Units 3A and 3B 
o Olga prepared and shared on our Google Drive a proposal for the installation of 

Air-Source Heat Pumps on the balconies of 11 Gile Drive, Units 3A and 3B. These 
would be installed by Harriman’s. She talked about the vendors they contacted, 
the problems with trying to have in-wall units at these top-level properties, how 
the balcony installations would be done, the fact that the equipment would be 
visible only from the back (the part facing the woods), and her efforts to discuss 
with the other owners at 11 Gile. In response to questions, Olga and Alysia 
discussed how inconspicuous all parts of the piping would be. 

o Monte moved to approve the proposal; Art seconded. The Board voted 
unanimously to approve. 

 
Adjourn Meeting: Louise moved to adjourn; Beth seconded. Unanimous approval to adjourn 
meeting at 8:10 p.m. 


